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Agenda of Annual General Meeting of Eye Care Charitable Foundation

1. To confirmation of the minutes of the last AGM

2. To receive the Chairman’s report

3. To receive the Hon. Secretary’s report

4. To receive the Hon. Treasurer's report

5. To receive the Hon. Auditor’s report 

6. Appointment of Hon. Auditor

7. Appointment of Hon. Legal Advisor

8. To nominate and elect council members
Dr Ruby H Y Ching

We Care, We Serve



Our Team – 2025-2026

Founding President:

Dr. CHOW Pak Chin, BBS, JP

Vice President:

Dr. KAM Ting Kwong, Joseph

Immediate Past Chairlady:

Dr. YEUNG Fung Yee, Emily

Chairperson:

Dr. CHING Hok Ying, Ruby

Vice Chairperson:

Dr. HO, Mary (HA)

Honorary Treasurer:

Dr. LEUNG Kai Ching, Peter (HA)

Honorary Secretary:

Dr. Ho Wing Lau

Council Members:

Dr. CHIU Yee Hang, Thomas

Dr. KWOK Pui Wai, Rachel

Dr. LOK Ying Ching, Julie

Dr. WOO Tak Yunn, Tiffany

Honorary Advisors:

Dr. WOO Chai Fong, Donald

Dr. YUEN Shi Yin, Nancy

Dr. YAU Kin, Kenneth

Mr. Zhang Wai Lun, William

Honorary Legal Advisors:

Ms. WONG, Barbara

Dr. KAN, David

Dr. Anthony Francis NEOH, QC, SC, JP



1. Telescreening Program @ Community CareAge Foundation
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● Pharetra luctus felis

● Proin in tellus felis volutpat 

Telescreening05 ● Complete the treatment plan

Examination report04 ● Prepared by CCAF

Basic Eye check + 

fundus photo03 ● Done by nurse & trained technician

Nursing Consultation02
● Medical background & social 

background

Patient registration01 ● @ Community CareAge Foundation





Heartful thanks:

HK Club & Lee Hysan Foundation





Timeline of Telescreening Program Aug 24-Aug 25

Aug 

2024

Trail run of Telescreening 

Invited Dr. Pang Fei Chau 
to visit & explain the 
screening model 

Sep 

2024

Recruitment of volunteer 
doctors both local & 
overseas HK 
ophthalmologists

Jan 

2025

Dr David Lam’ s visit May 

2025

> 1000 cases 
screened

Jun 

2025

Meeting with Prof S S Li 
- Prepared a 

research on 
community eye 
screening Aug 

2025

Meeting with Lee Hysan 
Foundation

Completion of the 
research paper.

>1400 cases 

screened
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Macular 
disease 181

glaucoma 
42

Retinopathy 
32

Cataract 
346

N

HA 

527 

NON-HA 833 

Total 1360 beneficiaries

38.8% HA patients

359 in-centre 

Ophthalmologist 

consultation

155 cases 

ECCF Cataract surgery

Data up to Aug 2025

Telescreening Program



2. Free Cataract Surgery Program 助弱除障, 愛心行動

1. Patient recruitment

- Outreach 

screening

- Designated 

screening 

centers

- Ophthalmologist 

referral

2. Means test

- Social workers 

from the 

corresponding 

referral NGOs

3. ECCF 

- Staffs will 

contact patient 

& make 

appointment to 

see volunteer 

eye doctors

- Provide 

operation and 

the program 

details

4. Surgeon

-See patient & explain 

the condition

- arrange operation

- follow-ups x 3 

including medication

- complete and return 

the documents



Mar 2025 Cataract Surgery Charity Program Press Conference



Acknowledge to Bausch & Lomb (HK) Ltd

● Chow Tai Fook Medical 
Foundation

● Jing Yuan Charity 
Foundation 

● Mrs Tam Mak Mei Fun

● HKUST-KH27

● Charity Golf Day

● HK Lady Horse Lovers 
Charity Foundations Ltd

● Dr. Lam Ko Yin, Colin 



Free Cataract Operations

Number of cataract operations performed: 241

Cumulative number of cataract surgeries 

performed since 2019: 461

Data up to Aug 2025

220

241
(52.2%)





3. Myopia Prevention Program

Health Talk
Eye Health Care education especially to children in schools or local 

NGOs, explain the effect of medication to control myopia 

progression

Refraction Found suitable children 6-10 year-old with myopia

ECCF 
Provide information for parents & matching with 

volunteer doctors

Ophthalmologist Monitor the progression of myopia with regular 

follow-ups & provide medication for 4 years



Thanks:

Infinity Medical Trading Co. Ltd





Myopia Programme

No. of health talks conducted Sept 2024 - Aug 2025: 3

Total No.of beneficiaries of free vision test: 953

New No. of kids prescribed with atropine: 34

Cumulative No. of kids prescribed with atropine: 74

Data up to Aug 2025

Special thanks to Lamborghini Club Hong Kong & Mr. Yiu Chi Shing



4. Outreach Screening & Health Talks

- Since 2014

- Street sleepers @ Sham Shui Po

- Special care institutes

- Elderly

- Discharged prisoners

- New arrivals

- Children

- Co-operated with >70 NGOs

Thanks to Light & Shadow Studio



Temple Street

CCAF  

Ki Lung Street , 

Sham Shui Po

SoCO 

Un Chau Street, Sham Shui Po

Eye Screening Venues



Elderly

25 sessions

1118 patients

3

Institute

7 sessions

263 special need 
patients

.

2

Children 

3 sessions

66 kids

1

Outreach Screening Program

No.of referrals: 227

-HA referral: 132

-ECCF cataract:95 

Total 35 sessions:

1447 beneficiaries

Data up to Aug 2025



5. Charity Film Shows 

May - Jul 2025

The Dumpling Queen

Special Acknowledgment:

Ms. Joanne Wong

Tseng Hin Pei Charity Fund Ltd

Ms. Terry Lai

Ms. Shirley Chung

Dr. Donald Woo



Charity Film Shows  May - Jul 2025

9 Shows 

(1022 tickets)

SoCO   CCAF Side by Side   HK Sheng Kung Hui 

Welfare Council



Sharing by Joanne Wong 

6. MTR Poster - Fund Raising Aug 2025

Thanks to Smart Streaming, Christee Hoo, Alex Lin & Dora



Number of Volunteering Doctors

Myopia prevention: 6

Cataract surgeons: 21

Outreach screening: 41

Telescreening: 12



Special thanks:

Light & Shadow Studio 光影工作室 : Rex,  K. K. & Iris

Smart Streaming : Christie Hoo, Alex Lin & Dora

MTR Corporation

Staffs: Agatha, Amy, Gayle & Milly



CCAF 

SoCO

SideBySide 

Fu Hong Society

Hong Kong Sheng Kung Hui

YWCA

Life Commitment Charity Club

Hong Kong Lady Horse Lovers Charity Foundations

Caritas Elderly Centre

Lok Sin Tong

Hong Kong Red Cross Shun Lee Hostel

Dick Chi Activity Center

Sik Sik Yuen

Lions Club
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